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? Oktteber 1464 


MEMORANDUY FOR: (To ™~—O_ C/DLAIL-2, 
>aomn 31.236, Pentagon 


suUBIECT: Analysis of Consolidated Intelligence Progress, 
i Jad 


1. Attached herewith are four copies of my analysia of the 
Civ and the tnemorandum transmitting the original to Joan ore:a, 
which Iam passing to you on as informal basis for your sntor sation 
Tho CIP itself, and my analysis of it, will not be referred tc tha 
wCI until he has been acviaed at the action taken on it py the Se: rety:' 
ot Defense, as he waa in July with respect to the CCP. In the anear. 
tine, I would appreciate being alerted to any errora of fact tha: yo 
mright find in the analys.a and, of course, any comments concer reine 
it would be most welcurne. 


2. The transmittal memorandum proposes a project, a3 4 
follow-on to the Middle East study, that I belleve would be a 
profitable undertaking for tue Community. Although tie projec: is 
set forta in terrns of the reyuirements and interests of the (Ch ua. 
i see them; I believe that General Carroll and most of the other 
principals on the USIB have an equal need for and interest in ths iim 
of consolidated community-wide data that the proposed ‘'censug — 
would enable us to preduce. 


3. Despite a somewhat frustrating experience with numerous 
past efforts to mourt a coordinated Community attack on the mary 
commen proulems related to the management of intelligence resourc-an, 
I remain stubbornly o;-timistic that the development of camprahansir:: 
census type data would provide all the Community people conce-neg 
with at least a better capability to reason together constructive!y on 
the many, varied and complex factors each of them now has to ack-t 
alone and in ignorance of the Community's total resource picture, fn 
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grose or as related to any specific target or function. if we ca 
build a aolid foundation of Comraunity-wide resource data, the: 

USIB members will be alded by a broader base of pertinent «n9./le¢z 
in solving their own mavcagement problema, thus promoting the noe 
effective vee of each resource and thereby improving efficiency of try 
foreign intelligence effort as a whole. 


4. The proposed ‘census would not be limited tu collectors 
and producers, we should eventualiy round up and appropriately 
brand ali U.5, personnel who play a part in the foreijn Inte ili, ence 
effort. dowever, you have to start someplace and it simpiy mide 
sense to me to tackle the cutting edges of the effort first. 
way we would be dealing with relatively small numbers Gi peop. @ ars: 
with those who can be viewed most readily from the perspect:v-s 6. 
target country or area, type of informi.tion collected or intellig encs 
produced, etc. Incidentally, the dats to be derived from this first: 
step community censve is essential in order to develop suund anawarn 
tu many of the questions raiscd in the Middle East Task “orce 
Report, and we would be doing it, aa General Carroll suggests. —. 
through interagency coordination. An informal reading on the VLA . 
~eaction to the census pruject would be greatly appreciates. | 


5. Coordination of this project should, I believe, be flexgole 
enough to provide fur bilateral diecussions between the Nirk jratf: 
representative ard the representatives of each of the U3IE meridete 
as well as com:mnunity-wide meetings with all concerned partiq. patiau. 
In the development of a census bearing upon the management @ 
intelligence resources you ate dealing with a subject that is im eresily 
sensitive, therefora, I feal that when sticky problems do aris¢ Wut 
can be more freely diecussed initially on a bilateral basia; tha nore 
difficult parts of sound open covenants are best arrived at in d:.e 


privacy. 


Attachments: 
Copies 3,4,5 & 6 of Ib Analysis 
with Transinittal Memorandum 


ce: Mr. Bross 
Air. Parrott 
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